
The way the Compendium reads now:

Section IV, A. 3. h.:

Prioritizing Ambassador selections when space is limited.


If it should happen than an exchange cannot accommodate all interested members a system should be set up to address this problem.  Some suggested solutions include (in no particular order):  First come / pay basis; involvement in hosting, simple rotation, years / hours of service to club; years of membership.  As of 10/2013, there is no written policy in place.

This is the changes we were discussing:

Section IV, A. 3. h.:

Prioritizing Ambassador selections when space is limited

The ED shall set a date for Ambassador Application Form and initial deposit to be made (as soon as possible) once the number of Ambassadors that the host club can accommodate has been confirmed.  The ED should allow 30 days for ambassadors to submit application and deposit.  At the close of the 30 days, all applications that have been postmarked by the due day will be considered.  

If the number of Ambassador applications for the Exchange is equal to or less than the number the Host Club can accommodate, the only thing the ED needs to take into consideration is the physical requirement of the exchange and if the potential ambassador can meet those requirements.

If the number of Ambassador applications for the Exchange is greater than the number the Host Club can accommodate, the following priorities will be applied to reduce the number of Ambassadors:

The first priority shall be members who currently hold an office, are board members, are committee chairmen, or have been ED's during the previous two (2) years.  (A spouse of such ambassador shall also be included.)

The second priority shall be members who have home hosted at least once during the past three (3) incoming exchanges. 

The third priority shall be active members who have never been on an exchange.

Ultimately the exchange director has the responsibility of selecting ambassadors.


